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1. MACIIOPT ®OHJJA OHEHOYHBIX CPEJICTB

1.1. Ob6sacTh NpUMeHeHUSA

®onn oneHouyHsix cpenactB (POC) — HeoTbemsieMas 4YacTh paboyelt MporpaMMbl
qucIUIUIHbl (Moyiist) «OOmecTBeHHbIN mpoekT. OOydeHue Ciy>KeHHeM» TpeJHa3HAYCH IS
KOHTPOJISI M OLIEHKH O0pa30BaTelIbHBIX JOCTH)KEHUH CTYIEHTOB, OCBOMBUIMX IPOTPAMMY
JUCUHUTLTAHBI (MOJTYJIS).

1.2. Henu u 3aga4u (poH/Ia OLIEHOYHBIX CPEICTB
Henp @®OC - yCcTaHOBUTH COOTBETCTBHE YPOBHS IOATOTOBKH OOYYaroImerocs
tpeboBanusiMm ®I'OC BO - OGakanaBpuar mo HampasieHuro moarotoBku 06.03.01 buonorwus,

YTBEP)KACHHBIM MPpHKa30M MUHHCTEPCTBA HAYKH M BhICIIEro oopaszoBanus Poccuiickoit Deneparumn
ot 7 aBrycta 2020 r. Ne 920.

1.3. llepeyens koMmeTreHUMii, (opmMupyeMBbIX B Ipolecce OCBOEHHS OCHOBHOI
npogeccuoHaIbLHOI 00pa3oBaTeIbHOM MPOrpaMMBbI

[Ipouiecc oCBOEHMS AUCUMIUIMHBI HampaBieH Ha (OPMUPOBAHUE CIEAYIOLINX
KOMHGTCHLII/Iﬁ U MHAUKATOPOB UX JOCTHKCHUS .

Kox mo ®1'OC BO \ HNHaukaTop 1OCTHKEHUS
YHUBEpCalbHbIE

YK — 2. CriocobeH onpenensthb VYK-2.1. BeipabaTbIBaeT runoTe3y pemieHus B
KpYT 3aJ1a4 B paMKax LEJISIX peaau3aluy NPOoeKTa B YCIOBUAX
MIOCTABIICHHOW LIEH U PECYPCHBIX, HOPMAaTUBHBIX U dTHYECKUX
BBIOMPATh ONTUMAJILHBIE OTpaHUYCHUH, PETYJIIPHOTO
COCOOBI UX PELIeHNS, npoBeJeHHs pedICKCUBHBIX MEPOTPUITUN
UCXOJS U3 AEHCTBYIOLINX JUTSL pa3BUTHUS
MPaBOBBIX HOPM, IPaXXTaHCTBEHHOCTH U MpodeccuoHamu3Ma
MMEIOLIUXCS PECYPCOB U OTPaHUUEHUH. YYaCTHUKOB
IIPOEKTA.
VK-2.2. Pa3zpabarpiBaeT macrnopT MpoeKTa ¢
y4eTOM
KOMIIETEHIIMH CTYJEHYECKON KOMAaHIbI,
MMEIOIINXCS
PECYPCOB, a TaKXkKe CaMOOTpeeIEHUs
YYaCTHUKOB MTPOEKTA MO OTHOIICHHIO K
perraeMoii npoOieme.
VYK-2.3. lleneHanpaBieHHO UCIIOJIb3YET
aKaJeMHYecKue
3HAHUS U YMEHUS JJI JOCTHXKEHUS 1eNen
COLIMAJIbHO-OPUEHTUPOBAHHOTO MPOEKTA U
0O0IIeCTBEHHOT'O PAa3BUTHSI.

1.4. 3ranbl ¢opMHpPOBaHHS KOMIIETEHIMH M CpeACTBA OLIEHUBAHHUS YPOBHSI HX
c¢popMHPOBAHHOCTH

Jrtansl GopMHPOBAHMA KOMIIETEHIH I Komnerennun | KoHTpOJIbHO-0LIeHOYHBbIE
cpeacra/ cnocod
OLICHUBAHMS
Tema 2. AHanu3 cuTyallud U MOCTaHOBKA YK-2 VYernblii onpoc. [IpoBepka
poOIIeMBI. CaMOCTOSITENIbHOU PaOOTHI.




Wzydenue kontekcta. Unentuduxanms
npo6seMbl. COOp JaHHBIX U aHAH3.
B3anmopencTere ¢ 3aMHTEpECOBaHHBIMU
ctopoHamu. [loctaHoBKa mpo0OJIeMBI.

Tema 3. BeipaboTka THIoTe36I MPOSKTHOTO YK-2 VYerusriit onpoc. [Iposepka

pEIIeHUs U ee IPoBepKa.

Coznanue runoressl. [nanuposanue
JKcTepuMeHTa. Peann3anus u onieHka. AHaIU3 U

CaMOCTOSITEIILHOMI pa6OTBI.

3aKJII0YEHUE.

Tewma 4. Pa3zpaboTka u 3ammra macrnopra YK-2 VYernsiit onpoc. [IpoBepka
[IPOEKTa. IIPAKTUYECKUX 3a1aHUN U
Omnpenenenue oomux 1eneit. BeipaboTka CaMOCTOSITEIIbHON PaOOTHI.

ormcanus npoekra. Onpeaenenue 3a1ad u
wiana paboTsl. O1ieHKa HEOOXOAUMBIX
pecypcoB. 3aluTa nacrnopTa npoeKTa.

Tema 5. Peanu3zanus oO1IeCTBEHHOTO TPOEKTA. YK-2 VYernsiii onpoc. [IpoBepka
[IporotunupoBanue. PazpaboTka u peanuzarusi. MPAKTUYECKUX 3aJaHUN U
TectupoBanue u yiayumeHnue. OneHka. CaMOCTOSITENIbHOM pabOTHI.
Tema 6. [TogBenenue nToros u pedekcus YK-2 VYerubiii onpoc. [Iposepka
NEeSATEIbHOCTH. MPaKTUYECKUX 3aIaHUI U

AHanu3 BBIMOJHEHHBIX 1eneit. Orenka CaMOCTOSITEIIbHOU PabOTHI.

JOCTUTHYTBIX pe3yabTaToB. Peduexkcus u
YPOKHU, U3BJICUEHHbIE U3 poekTa. OLeHKa
cobcTBeHHOro BKIaaa. OOpaTHas CBs3b U

PEKOMECH/IAIIN Y.

HTorosas arrecranus

YK-2 3auer

1.5. Onucanue nokaszaresei popMupoBaHUA KOMIIETEeHUM I

Koa xomnerennuu

Pe3yibTarhl chOPMHPOBAHHOCTH

YK —2. Cnocoben
OIIpeNIeNIATh KPYT 3aJa4 B
pamMKax IOCTaBJICHHOH 1eNU U
BBIOMPATH ONTUMAJIbHBIE
CIOCOOBI UX peleHus,
UCXO0/1S U3 AEUCTBYIOLIMX
MIPABOBBIX HOPM,

HUMEIOLIUXCS PECYPCOB U
OTrpaHUYECHUM.

3Haer:

OCHOBBI IIJIJAHUPOBAHUS IIPOEKTOB;

- CII0COOBI COBEPILIEHCTBOBAHMSI COOCTBEHHOM MPOEKTHOM
JesITeIbHOCTH U MPO(ECCHOHANIBHOTO Pa3BUTHS;

- MCTOOAUKHU CaMOOLICHKHU, CAMOKOHTPOJIA U CaMOpPa3BUTHUA.
YmMmeer:

IIaHUPOBATE CAMOCTOATCIIBHYIO ITPOCKTHYIO ACATCIIBHOCTD B
peleHnH mpodecCUOHATBHBIX 3a1a4;

- IOABEpraTh KPUTUYECKOMY aHAJIU3Y MPOJeNIaHHyI0 paboTy;

- OIICHHUBATh CBOM NMpo(deccCHOHAIbHBIE Ka4eCTBa, 0COOEHHOCTH
XapakTepa, ONPeNesATh HAPABIECHUS JUYHOCTHOTO POCTA,
MIPOrHO3UPOBATh Pa3BUTHE B MPO(PECCHOHANBHOMN NesITeTbHOCTH,
HCIIOJIB3YS METOABI CAaMOJUArHOCTUKHU U HI/I(l)pOBI)Ie CpeacCTBa;
- pemarhb 3aJja4d COOCTBEHHOT'O JTMYHOCTHOTO U
npoeccnoHaTbHOTO Pa3BUTHSI, ONPEENIATh U PEaTU30BbIBATD
MIPUOPUTETHI COBEPIICHCTBOBAHUS COOCTBEHHOM 00IIECTBEHHOM
JESTEIIBHOCTH.

Bunageer:

TEXHOJIOTMSIMHU M HaBBIKAMU IUIAHUPOBAHUSA U YIIPaBJICHHUS
CBOEH JCATEIBHOCTBIO U €€ COBEPILICHCTBOBAHUS HA OCHOBE
CaMOOLICHKH, CAMOKOHTPOJISI




1.6. Kpurepnu oueHUBaHUsI KOMIIETEHIMA HA Pa3HbIX 3Tanax ux ()OPMUPOBAHUSA

Buj yueOHoi1 padoThI

KoJunuyecTBo
0aJ1710B

1 cemecTp, 1 TpuMecTp

10010

03920

VCcTHBIC 1 THCEMEHHEIEC OTBETHI HA IMPAKTUYCCKUX 3aHATUAX 48

40

CamocTosTenpHas pa60Ta

22

30

HToro 3a cemecTp/TpumMecTp:

30

30

Bcero:

100

HakonuteabHas cucremMa oueHuBanud no 100-0anabHoi HIKAJIe

YerpipexOamipHas
CUCTEeMa OIICHUBAHUS
JK3aMeHa

100-
OaJuIbHAS
IKaja

bykBeHHast 1IKaia, COOTBETCTBYIOLIAs
100-0anpHOM LIKaNE

Cucrema
OLICHUBAHUA
3adera

O1inyHo

90-100

A — OTJINYHO — TEOPETHYECKOE
coJiepKaHne Kypca OCBOCHO
MOJTHOCTBIO, 6€3 IMpoOeIioB;
HEO0XOIMMBIE TIPAKTUIECKNE HABBIKU
pabOTHI C OCBOCHHBIM MaTepHaIOM
c(OopMHUPOBAHBI; BCE TPEAYCMOTPEHHBIC
porpaMMoii 00y4yeHus yueOHble
3aJJaHNS BHITTOJIHEHBI, KAYECTBO MX
BBITIOJTHEHUS OIIEHEHO YKCIIOM 0aJlioB,
OJM3KKUM K MaKCHMAaJIbHOMY.

Xopo1o

83-89

B — oueHb XOpOII0 — TEOpEeTUYECKOe
coJiepKaHne Kypca OCBOCHO
MOJTHOCTBIO, 63 Mpo0eoB;
HEOOXOIMMBIE TIPAKTUIECKNE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI; BCE
IPeIyCMOTPEHHBIE IPOrPaMMOi
o0ydeHus yueOHbIe 3aJaHus
BBITIOJTHEHBI, KAYECTBO BBITOJHEHUS
OOJIBITMHCTBA U3 HUX OIICHEHO YHCIIOM
0a/I0B, OJIU3KUM K MAKCUMAJIBHOMY.

3auteHo

Xopomo

75-82

C — xopouio — TeopeTudecKoe
coJiepKaHue Kypca OCBOCHO
MIOJTHOCTHIO; HEKOTOPBIE MMPAKTHUECKUE
HaBBIKU Pa0OThI C OCBOCHHBIM
MaTepuaioM chOpMUPOBAHbI
HEI0CTaTOYHO; BCE MPETyCMOTPEHHbBIE
porpaMMoii o0yueHus yueOHble
3aJJaHNA BBITOJIHEHBI, KAYECTBO
BBITTOJIHEHVSI HUA OJTHOTO M3 HUX HE
OLIEHEHO MUHUMAJIbHBIM YHCIIOM
0aJIJIOB, HEKOTOPHIE BUIBI 33/ TaHUI
BBINOJIHEHBI C OIINOKAMH.

VY 10BIIETBOPUTENBHO

63-74

D — ynoBneTBOpUTEIBHO —
TEOPETUYECKOE COepPIKaHNe
JTUCIIATUTHHBI OCBOEHO YaCTHYHO, HO
HpO6CHBI HC HOCAT CYHICCTBCHHOT' O
XapakTepa; Heo0X0IMMbIe




NPaKTUYCCKUE HABBIKH PA0OTHI C
OCBOCHHBIM MaTepUaAJIOM B OCHOBHOM
c(hopMHUPOBaHBI; OOTBIIUHCTBO
MPEyCMOTPEHHBIX MPOTPaMMONn
00yueHus1 yueOHBIX 3aJaHUI
BBINTOJIHEHO, HEKOTOPBIE U3
BBITIOJTHEHHBIX 33/IaHUMN, COJIEPIKAT
OILINOKH.

Y 10BIETBOPUTEIEHO 50-62 E — mocpenctBenHo — TeopeTuyeckoe
coZIep’KaHHe Kypca OCBOCHO YaCTHYHO;
HEKOTOPbIC MPAKTHUECKHE HABBIKH
paboTHl HE CPOPMUPOBAHBI, MHOTHE
IPeIyCMOTPEHHBIE TIPOTPAMMOM
o0ydeHus yueOHbIe 3aJJaHus HE
BBITIOJIHEHBI JIM0O KaueCTBO
BBITIOJTHEHUSI HEKOTOPBIX M3 HUX
OI[EHEHO YHCJIOM 0ajlIOB, OJIM3KUM K
MHHUMAJIbHOMY.

HeynosnerBopurenbHo 21-49 FX — Hey10BIETBOPUTENBHO —
TEOPETUYECKOE COJIepKaHne Kypca
OCBOCHO YaCTHYHO; HEOOXOIUMBIE
MPAKTUYECKHE HABBIKUA PAOOTHI HE
c(hOopMHUPOBAHBI; OOITBIITUHCTBO
MPEyCMOTPEHHBIX IPOTPAMMOI
00y4eHus1 yueOHBIX 3a/IaHHI HE
BBINOJIHEHO JTM00 Ka4yeCTBO UX
BBIMTOJIHEHUS OLIEHEHO YHUCIOM OaioB,
ONU3KUM K MUHHUMAIbHOMY; TIPH
JIOTIOJTHUTEITFHON CaMOCTOSITETTHHON
paboTe HaJl MaTepuaioM Kypca He 3auteno
BO3MOYKHO TIOBBIIIIEHHE Ka4eCcTBa
BBIMIOJTHEHMs] Y4eOHBIX 3aJJaHHi.

HeynosneTBoputenbHO 0-20 F — HeynoBneTBOpUTENBHO —
TEOPETUYECKOE CO/Iep)KaHue Kypca He
OCBOEHO; HEOOXOAMMBbIE MPAKTUYECKUE
HaBBIKU PabOTHI HE chOPMUPOBAHBI; BCE
BBINTOJTHEHHBIE YIeOHBIE 3a/TaHUS
coJiepkar rpyObie OmmoOKH,
JIOTIOJTHUTEIIbHASI CAMOCTOSTEIIbHAS
paboTa HaJl MaTepuajoM Kypca He
NpUBEET K KAKOMY-THOO 3HAYHMOMY
MOBBIIIIEHUIO KAYeCTBA BHITIOJIHEHUS
yueOHBIX 3aJaHHil.

2. KOHTPOJIBHO-OIIEHOYHBIE CPEJACTBA

2.1. OueHo4YHbIE CPEACTBA TEKYIIEro KOHTPOJISI

TunoBasi npakTuyeckas padoora:

Tema: CounanpHbli  MPOGKT W OCOOCHHOCTH  COIMATBHO-OPUEHTHPOBAHHOTO
MIPOEKTUPOBAHUS.

Inan.




1. ConmanbHO OpUEHTHUPOBAHHBINA MPOEKT UMEET CBOU OCOOEHHOCTH, KOTOPHIE OTIUYAIOT
€ro OT JPYruxX THUIIOB TMPOEKTOB: PEIICHUE COLHUAIbHBIX NPOOJeM WU YIydlleHue
0J1arocoCTOSIHUS ONPEeNIEHHOM IPYIIIBI J0AeH, co00IIecTBa WK 00LIECTBA B LIETIOM;

2. Yder WHTEpecOB M MOTPEOHOCTEH Pa3IMYHBIX CTEUKXOJJIEPOB U 3aMHTEPECOBAHHBIX
cTopoH; coTtpyanuuyectBo ¢ npyrumu HKO, rocygapcTBeHHBIMH yupekIeHUsIMU, Ou3Hec-
CEKTOPOM H TPOY.;

3. 3mepeHne ¥ OlLIEHKa COLMAIbHOIO BO3JEHCTBUS; THOKOCTh U aJalTHUBHOCTH;
KOMMYHHKAIUS ¥ UHOOPMHUPOBAHHE OOIIECTBEHHOCTH.

3aoanus ons camocmosamenbHoU pabomi:

1. CocTaBUTh MIIAH-KOHCTICKT 3aHSTHS.

2. CocTaBUTh CJIOBaph CHEIUAIBHBIX TEPMUHOB M MOHATHH (He MeHee 20) mo Teme
MPaKTUYECKOTO 3aHSATHUA.

Tunossie TeMbl I BBICTYIUICHHS HA NPAKTHYECKUX 3aHATHAX € TEMaTHYECKHUM
JAOKJIA0M:
1. ®opmupoBaHue NPOEKTHONW KOMaH/bI.
2. DTanbl pa3BUTHS KOMaH/IbI.
3. Pa3BuTue KOMaHbl IPOEKTA

Tunosble TeMBbI IS MPe3eHTAIUI:
. JKM3HEHHBII UK TPOCKTA, 1IeJIb ¥ CTPATETUsI COLUAILHOTO MIPOCKTA.
. «Teopus nsmeHeHus».
. Ilnen peanuzaiuu npoexra.
. duHAHCOBOE 00CCIICUCHUE MTPOCKTA.
. UudopmarimonHoe obecrieueHre NpoeKTa.
. MarepuanpHOe obecrieueHue MpoeKTa.

OO0 WN B

TunoBoii nepeyeHb TUCKYCCHOHHBIX TeM
. OcHOBHBIE TIpe/icTaBIeHUs 00 OOIEHNH U COTPYAHUYECTBE.
. KommyHUKaTHBHAS A€ATEINBHOCTB.
. PerynupoBanue KOHQINKTOB.
. Ctparerus rpynmoBoro B3auMoICHCTBHS.
. Cnop: auckyccus, NojaeMuKa, 1e0atbl.
. Undopmanus. CriocoOsl npeacTaBaeHuss HHPOpPMAIIHH.

AN DN B~ WN—

Tunosoe TecroBoe 3a1aHue:

1. llonamue «npoekm» 00veOunsaem pazHooOpasHvle 6uUObL OesAmeNbHOCHU,
xapaxkmepu3syembple pA0OM C1e0YIOUUX NPUSHAKOG:

A) HeorpaHWYEHHAas MPOTSHKEHHOCTh BO BPEMEHH;

b) HanpaBneHHOCTh Ha TOCTH)KEHNE KOHKPETHBIX 1ENIeH;

B) 060co6ieHHOE BBITTOJIHEHHE MHOTOUMCIICHHBIX, B3AUMOCBSI3aHHBIX JICHCTBUI;

I') Bce mepeuncieHHbIe MPU3HAKHY.

2. OcnogHoe omauyue NPOeKmMa OM NPOU3BOOCHEEHHOI CUCHEMbl 3AKIOUAemcs 6
mom, umo:

A) IPOEKT SBISIETCA HEOJHOKPATHOM, IMKIMYECKOU JeATETbHOCTBIO;

B) mpoexT siBnsieTcs OAHOKPATHOM, HE ITUKINYECKON e TENHhHOCTHIO;

B) npuHUIMNUanbHBIX OTIMYUANA HET.

3. C mouKu 3penus cCuCmemMHo20 n00X00a RPOEKn — IMo:

A) nokyMeHTaIIbHO 0(hOPMIICHHBIN TIJTaH COOPY>KEHUS WA KOHCTPYKIIUH;

b) rpynma snemMeHTOB, OpraHM30BaHHBIX TaKUM OOpa3oM, YTO OHH B COCTOSIHUH
JIEMCTBOBATH KaK €IMHOE 11eJI0€ B LEAX TOCTUKEHUS TOCTaBICHHBIX NIEPel HUMH LIeTIeH;



B) Hekoropas 3a1aua 6e3 onpeesIeHHbIX TaHHBIX U PEe3yJIbTaTOB, KOTOPas JT0JKHA OBITh
peleHa B MaKCUMaJIbHO BO3MOXHBIN KOPOTKUH CPOK BPEMEHH;

I') mpouiecc nepexo1a U3 UCXOAHOTO COCTOSTHUS B KOHEYHOE — PEe3yJIbTaT IIPU YUaCcTUH psiaa
OTpaHUYECHUIN U MEXaHU3MOB.

4. Kaxue cywiecmeyiom ozpanuuenus npu peanuzayuu npoekma?

A) KyJIbTypOJIOTHUECKHUE;

b) norucruueckue;

B) Bpems;

I') HopMaTUBHO-TIPAaBOBBIE;

1) bunaHCcOBBIC;

E) uccnenoBanue cutyar 1 pa3BuTUsl KOMIIaHHUH;

X) dunancossie

3) Bce nepevrciaeHHble OrpaHUYECHHUS.

Memoouueckue mamepuanvi, onpedensiowue npoyedypvl OYEeHUSAHUS SHAHULL
Kirou k 3amanusaMm: 1-6; 2-6 ; 3-2; 4- 6, 6, 2, 0, o,

11. Ocnosnvie npuyunsl nosgnenus (UCmMmoUHUKYU Uoeil) NPOCKMOE:

A) U30BITOUHBIE PECYPCHI;

b) ynoBnerBopeHHsIii cripoc;

B) ununmaruBa npeanpuHuMarenei;

I') peakuus Ha monuTHYECKOE AaBiieHue; []) pacTyume 10X0abl TOTpeOuTeNeH.

12. Ykascume npuuunsl, no Komopsim uoes npoeKma moxcem Ovlmy OMKIOHEHA:

A) IOCTOSIHHO PacTyIIUN CIIPOC HA MPOAYKIIHIO TPOEKTa;

b) oTcyTcTBHE YEeTKMX BpEMEHHBIX TPAHMII,

B) BbICOKast CTOMMOCTD CBIPBS;

I') HecTaOumnpHas MOAUTUYECKAs OOCTAaHOBKA B CTPAHE;

J1) upe3MepHBIi pUCK;

E) upe3amepHO BbICOKasi CTOUMOCTh IMPOEKTA.

13. B npouecce popmuposanus uneecmuyuoHH0O20 3amblcla RPOEKMA 00HCHBL OblMb
nONYYeHbl OMeemvl HA OOHU U3 CLEOYIOUUX 60NPOCOG:

A) OCHOBHBIE TTOTPEOUTETU TPOIYKIINN TTPOCKTA;

b) npeanonaraemple 00beMbl CObITa MPOAYKIIUN POEKTA;

B) cpok okynaemocTy;

I') 10X0IHOCTB POEKTA;

J1) uenb u 00bEKT HMHBECTUPOBAHUS;

E) ocHOBHBIE IOCTaBUIVKHU CBIPBSI.

14. K uucny ocnoenvix xapakmepucmuk npoeKma ciedyem omHocumy:

A) Hanu4Ke albTEPHATUBHBIX TEXHUUECKUX PEIICHMUII;

b) cnoxHOCTh IpOEKTA;

B) nponomKuTenbHOCTD IPOEKTA;

I') ucxogHo-paspemuTenbHas JOKYMEHTAUS POEKTa;

J1) cipoc Ha NPOIYKILHUIO IPOEKTA;

E) Bce nepeuncieHHble XapaKTEPUCTUKH.

15. Ilpeoeapumenvnulii ananuz ocyuwyecmeumocmu npoeKma nPou3600Unca Ha 0CHoge
00HUX U3 C1e0YIOUUX noKazamenei:

A) nepcreKTUBBI AKCIIOPTA MPOLYKIUHU MPOEKTA;

b) ouenka ypoBHs 6a30BbIX, TEKYILIUX U IPOrHO3HBIX LIEH Ha MPOIYKLHUIO IPOEKTA;

B) ypoBeHb kBanuduKaluy y4aCTHUKOB MPOCKTA;

I') 0ObemBbI POM3BOICTBA KOHKYPEHTAMHU aHAJIOTUYHON MPOAYKIIHH.

Memooduueckue mamepuanvl, onpedensiowue npoyeodypvl OYeHUBAHUS 3HAHUU



Kmrou k 3aganusam: 11-a, B, T; 12-B, 1, €; 13-B, 1, 1;1 4- ¢; 15-a, O;

2.2. OueHoOYHbIE CPEACTBA J1JIsl HTONOBOI aTTeCTALMHU

Teopernyeckue BONPOCHI K 3a4eTy:

Eall el
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CoBpeMeHHbIE TEOPUH YIIPABIEHUS COLUATBHBIMU IIPOEKTAMHU.

Poib 1 MecTO yripaBiieHHsl COLMaNbHBIMU IPOEKTAMU B COBPEMEHHOM 00Pa30BaHUH.
OcHOBHBIE OJXO/bI K ONPEEIICHUIO YIIPABIECHUS POEKTOM.

Ponp u conmepkaHue CTaiuy MHULMALMM, IJIAHUPOBAHMS, BBIIIOJHEHUS, KOHTPOII U
CTaJIM1 3aBEPIICHHUS.

OCHOBHBIE CHCTEMBI YIIPABJICHUS COLIMAIbHBIMU ITPOEKTAMH.

Haznauenue stamna u od1iee co/iep>KaHue BHIMOJIHEHHUS COIMATbHBIX TPOCKTOB.
Metoaudeckue OCHOBBI YIIPaBJICHUsI BPEMEHEM peaIM3aliii COLUAIBHOTO IIPOEKTA.
B3anMocBs3p BpeMeHH peaiu3alii M IoKa3aTteneil 3((EeKTUBHOCTH COIHMAIHLHOTO
IIPOEKTA.

Pacuer moneneit npoekra.

Ilenu n 3a1a4um KaJleHIAPHOTO IUNIAHUPOBAHUS COLIMAIBHOTO ITPOEKTA.

[IpoGnema orpanrueHui BpeMEHU U PECYPCOB B IIPOEKTaX.

ConeprkaHue 1 HHCTPYMEHTBI aHAJIN3a X042 padoT MpHU BBITOJHEHUN IIPOEKTA.
Opranu3zanys 0IpoeKTHOro (PUHAHCUPOBAHMUSI.

Cuctema nokasarenei 3(p(peKTUBHOCTH BBIIOJIHEHUS COLMAIBHOIO MPOEKTA.
MeTto10510rn4ecKue OCHOBBI OLIEHKH 3KOHOMHUYECKOH 11€J1I€CO00Pa3HOCTH IPOEKTA.
Knaccugukanus MeTo10B NepCcreKTUBHOM OLIEHKH IPOEKTOB.

[Tonxo/bl K CONOCTABIEHUIO IPOEKTOB C PA3IMYHBIMU CPOKAMH JKHU3HH.

Prcku npoekToB: MpHpoaa X NPOUCXOKICHMS, TOAXO0bl K U3MEPEHUIO U OLICHKE.
[Tokazareny BEpOSITHOCTH 3aBEPILIEHUS TPOEKTA.

HMMuTanmoHHOE MOJIENTMPOBAaHUE KAaK MHCTPYMEHT OLIEHKH PUCKOB PEAIU3aLlUU IPOEKTA.
[ToHsiTHE M CYIIHOCTH COLIMATILHOTO MPOEKTA.

Ilenwu, ctparerus, pe3yibTaThl U IapaMeTPbl COLMAIBHBIX IIPOEKTOB.

Conepsxanue yrpaBiaeHUS] TPOSKTOM.

CucreMsl ynpaBiieHUs! IPOEKTaMHU.

[InanupoBaHue npoekra

MeToaudeckue OCHOBBI YIIPABJICHHSI BPEMEHEM peaIn3aliy IPOEKTa.

CratucTryeckue U IporpaMMHbIE HHCTPYMEHTBI ONIpEAEIeHUS] KPUTUUECKOTO MY TH.
ITocTpoeHne KaneHAapHOro MJIaHa U paclpeesIEHue pecypCcoB.

Henu u 3amaun KaJleHJApHOTO MJIAHUPOBAHHUS B YIPABICHUH MPOCKTaAMH.

IIpoekThl, OrpaHUYEHHBIE 110 BPEMEHHU: CYIIHOCTh U KIIFOUEBBIE XapaKTEPUCTHKHU.
[IpoekTsl, OrpaHUYEHHBIE IO PECYpPCaAM.

AHanu3 xofa paboT Ipu peanu3aluy MPOeKTa: colep>KaHhe U MHCTPYMEHTHI aHalIu3a
X0J1a paboT IPU BHITIOJTHEHUH MTPOEKTA.

Cuctema nokasaresnei 3(ppeKTUBHOCTH BBITOJIHEHUS IPOEKTA.

OpranuzaloHHOE MOJIEIUPOBAHUE MPOEKTOB.

MOHUTOPHUHT paboT U aHAJIN3 PE3yJIbTATOB MO IPOEKTY.

3aBUCUMOCTB OOIIMX 3aTpaT OT JUIMTEIbHOCTU IPOEKTA.

DKOHOMHUYECKOe 000CHOBAHHE MIPOEKTA.

MeTto0510rnyecKue OCHOBBI OIIEHKH SKOHOMHUYECKOH 11€J1eCO000pa3HOCTH MPOEKTa.
Jlaiite onpeeseHne )KU3HEHHOTO IIUKJIA IPOEKTa.

[Tepeuncnure da3el mpoekTa.

Ilepeunciure n3BecTHble Bam METOIBI YIIpaBIeHUs MPOEKTAMU U JAWTE€ UM KPaTKYylO
XapaKTEPUCTHKY.

Kakue cymecTByloT KiacCU(UKALMOHHBIE TPHU3HAKH, HAa OCHOBE KOTOPBIX.
OCYILIECTBIISIECTCS CHCTEMATU3ALHsl BCEH COBOKYITHOCTH ITPOEKTOB?
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Kaxk BrI crpynnupyere nporieccsl yrpaBieHHsl TPOCKTaAMH U TToYeMy?

Uto Bbl MOkeTE OTHECTH K OCHOBHBIM IIPOLI€CCaM IIAHUPOBAHUs?

B uem cocTouT CyIIHOCTD MJIaHUPOBAHUS?

[lepeunciure OCHOBHBIE MPOECCHI INIAHUPOBAHUSI.

[lepeuncnure BcrioMoraTenbHble MPOLIECCHI MITIAHUPOBAHUS.

Jlaiite onpeneneHue coaepKaHus IpPOEKTa.

[IpoekTHbIit popmaT pabOThI: 0COOEHHOCTH, YYACTHUKHU

Oransl paboThI HAJ MPOSKTOM: OT UJEH JI0 TOTOBOTO MPOAYKTA.

[IpoekTHas qOKyMeHTalusl KaKk HHCTPYMEHT IUIaHUPOBaHUs pabOThI

[IpoexTHas kKoMaHa: KaKk pacHpeiesuTh POJd U OTBETCTBEHHOCTh, KaK OPraHU30BaTh
B3auMoOccTBUE?

[Toaxonasl K OpraHu3aluy NPOECKTHOM AEATEIIBHOCTH.

Opranu3zaiys NpoeKTHOM NeSTEIbHOCTH Ha OCHOBE THOKHUX (PEHMBOPKOB.

O6miee npeacTaBiIeHUE O MPOEKTHON JAESTEIHLHOCTH.

Uro sBasiercst npoekToM? Kakue coctapinsmomue GoOpMUPYIOT €ro ycrex?
dopmupoBanue KoMaHABl TpoekTa. Kak momo0parb KOMaHIy OTHOCHUTEIHHO
crenu(pUKY IPOeKTa U PaCIPECIUTh POJIU BHYTPH KOMAaHIb1?

Kommynwukamu B komanze. Kak BBICTpOUTH MPOIECChl KOMMYHHUKAITUU TaK, YTOOBI JJIst
BCEX YYaCTHHUKOB CBOEBPEMEHHO ObLIa JOCTyMHA HeoOxoauMast nHpopMmaus?
Onpenenenne waen npoekta. OOpa3 mpoaykra mpoekra. Kak m30exars WHEPIUU
MBIIJICHHS] IPU TeHepaluy uaei?

Kak w3HawanbHO cdopmHupoBaTh Takod 00pa3 MpOAYyKTa, KOTOpbIM Oyner
My TEBOUTENIEM Yepe3 BECh MPOEKT?

Pa3pabotka TpeboBaHU K pe3yabTaTy MPOCSKTA.

Kak roBoputh 0 TpeOOBaHUSAX K MPOEKTY CUCTEMHO?

Brojker u pucku mpoexra.

Kakue pecypcrsl He0OXOIUMO YUUTHIBAThH MPU COCTABICHUH Or01KeTa?

JKu3HeHHBIN MUK TpoeKTa. 3aueM HeoOXOAMMO BUIEThH JKU3HEHHBIN IUKII C CaMOTO
Hauana?

[InanupoBanue paboT mpoekTta. PaboTaroT 7M TUTaHBI U KaKHE TMOIXOJbI MOXKHO
HCIOJIb30BaTh, YTOOBI H30€KaTh OTKIOHEHHUS OT IiaHa?

Mertoapl ¥ 3a/1auu yIpaBIICHUs POEKTAMH Ha dTarle peain3aluu.

Cy1iecTByeT 1 UealbHbIi METO] YIIPABIEHUS IPOSKTOM U KaK BBEIOpATh TOT, KOTOPBIi
MOAXOJIUT UMEHHO BaM?

[Ipe3zentanus naen. CTpyKTypa U1 HHCTPYMEHTHI PE3EHTAINH.

VYcnoBus 3aBepieHne MpoeKTa.

Co3nanue cUCTEMHOTO BUACHUS IIPOEKTa

['enepanms u mpe3eHTaIMs UIAEH IPOEKTa

dopmupoBaHue KOMaHIbI M oOecredeHre HeoOXOoIUMON HHQPPACTPYKTYphl s
Oecriepe0oitHOr0 B3aUMOICHCTBUS YHACTHUKOB

DTanbl )KU3HEHHOTO LIUKJIA POEKTA.

[TnanupoBanue paboT MO KaXKIOMY 3TAITy MTPOEKTA.

PaGora ¢ puckamu: uaeHTHPUKAIMSI U pearipoBaHUE MPOEKTA.

Cocranenue 0r0KeTa TIPOEKTA.

OOmiee mpeacTaBIeHUE O CYMIECTBYIOMIMX CTAaHIApTaX W METOAOJOTHSIX B 00JIaCTH
yIIpaBJICHUS TPOCKTaAMHU.

3HaueHue COIMaTbHO OPUEHTHUPOBAHHBIX HEKOMMepueckux opranm3aiuii (HKO) B
pEeIIeHUU CONHMAIBHBIX TPOOJIEeM |  YIY4YIIEHWH OJIarOCOCTOSHUS — OOIINecTBa,
JOCTH>KEHHS COLIMANIbHBIX LIeNIeH U yJIYyUIlIeHUs KaUeCTBa )KU3HU Pa3IuYHbIX TPy
JIIOJIEN.
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Ocobennoctu conuanbHo opueHTupoBaHHbIX HKO: Muccus u nienu, 6€3B03Me31HOCTb,
3aBUCHUMOCTh OT JJOHOPCKOW MOJAEPKKH, BOJIOHTEPCTBO U TPakJaHCKas aKTUBHOCTb,
coTpynuudectBo U naptaepctso HKO, ncnosib3oBaHne MHHOBAIMIA U TE€XHOJIOTHM.
ConmanbHO OpPUEHTUPOBAHHBIM TMPOEKT: pEHIEHHE COLUAIBHBIX MPOOIeM WM
yJlydlieHre 0J1arococTosIHUS ONPEeAEICHHOM MpyIIbl JTIOACH.

CotpyannuectBo ¢ HKO, rocy1apcTBEHHBIMU YUPEKACHUSIMHU U OM3HEC-CEKTOPOM.
M3MepeHne M OLEHKAa COLMAJIBHOIO BO3JACHCTBUA; T'MOKOCTh M  aJalTUBHOCTB;
KOMMYHUKaIs 1 UHPOPMHUPOBAHUE OOIIECTBEHHOCTH.

BbrlsiBiIeHHE aKTyallbHBIX COLMATIBHBIX IPOOJIEM U pa3paboTKa COLMAIbHOIO POEKTA.
BrisiBieHue 3aMHTEPECOBAHHBIX CTOPOH, pa3pa0dOTKa CTpaTeruu W IJIaHa JEHCTBUH,
IIPUBJICUEHUE PECYPCOB, Pa3pabOTKa CUCTEMbI OLIEHKH 1 MOHUTOPHHTA.

PazpaboTtka connanbHOTO MPOEKTa TpeOyeT TIATENFHOTO aHATN3a U TUTAHUPOBAHHUSL.
@duHaHCOBbIE pecypchbl 00eceueH s COLIMAIbHOIO MPOEKTA.

YenoBeueckue pecypcbl 00eCeUeHNs COLMATIBHOTO MPOEKTA.

MarepuanbHble pecypchbl 00ecreueHus COLIMAIbHOIO POEKTA.

Wudopmannonnbie pecypchl 00eCTieYeH s COIMATBHOTO MPOEKTA.

Mertoabl peain3aluu: yyacTue 3aMHTEpECOBaHHBIX CTOPOH, KOMaH IHas paboTa, 0OMeH
3HAHUSMU U OTIBITOM.

WHCTpyMEHTBI TPOEKTHON AeSTEIbHOCTH: MPOEKTHBIN MK, IUIaH NPOEKTa U rpaduKu
paboT, MaTpuIla OTBETCTBEHHOCTH, MOHUTOPHHT U OLICHKA.

OxujaeMple pe3yibTaThl: pPELICHWE WIM YIyYlIeHHE KOHKPETHOW COLMAIbHOM
PpOOIEMBI HITH TIOTPEOHOCTH B COOOIIIECTBE.

M3ydenune KOHTEKCTa B pabOTe HaJl COLMATbHBIM ITPOEKTOM.

Wnentudukamnys npodiiemMsl Ipu padoTe HaJ COLHUATBHBIM ITPOSKTOM.

CO60p JaHHBIX U aHAIMU3 NPH paboTe Ha/l COLUAIBHBIM IPOEKTOM.

B3aumopeiicTBue ¢ 3aMHTEpECOBAaHHBIMU CTOPOHAMHU INpU paboTe HaJl COLUATbHBIM
IIPOEKTOM.

AHanu3 cUTyalu U MOCTaHOBKA MPOoOIeMbl IIpU padoTe HaJl COLUAIBHBIM MPOEKTOM.
Co3naHue runotessl Mpu padoTe HaJl COLMATIbHBIM IIPOEKTOM.

. [InanupoBaHue SKCIIEPUMEHTA: IIard, Pecypchl W Mepbl Ul peanus3alyu IJIaHa

IIPOCKTA U MMOJTYYCHHA JaHHBIX.
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Peanm3anuu miuana sKCIEpUMEHTa M TECTUPOBAHUE THITOTE3BI COLMAIBHOTO MTPOEKTA.
Omnpenenenne o0IuUX Lenel COLUATBLHOTO MPOEKTA.

Onpenenenue 3a1a4 v 1iaHa padboThl IO COLMATILHOMY IIPOEKTY.

OneHka He0OXOAUMBIX PECYPCOB MPH paboTe Ha/l COLUAIBHBIM TPOEKTOM.

3amuTa nacrnopra ColMagIbHOrO MPOEKTA.

[IpoToTHNMPOBAaHUE COIMATIBLHOTO MPOEKTA.

Pa3paboTka u peanuzaius cOlMaIBLHOTO MPOEKTA.

TectupoBanue U yIydilleHHE CO3/JaHHOTO MPOIYKTa COLUANBHOTO MTPOEKTA.
O6ocHoBanMe 3P (HEKTUBHOCTU U 3HAUUMOCTH MPOJIYKTa COLUAIBHOTO MPOEKTA.
AHanu3 BHIMOJIHEHHBIX LeNel COIMAbHOTO IPOEKTA.

OneHka JOCTUTHYTBIX PE3YJIbTaTOB B MPOIECCE PeaTu3alliy COIIMAIBLHOTO MPOEKTA.
Yro Takoe conuaibHOE MPOSKTUPOBaHHE?

VYKaXuTe THITHI COIIMATBHBIX TIPOCKTOB.

Tumbl IPOEKTOB MO CPOKAM HX peaIn3alnu.

OcHOBHBIE 3Tanbl PA0OTHI HAJT IPOSKTOM.

OcHoBHbBIE TPEOOBaHMS K COIIMATBHOMY IPOEKTY.

Pa3zpaboTka conraabHOTO MPOEKTa: OMPe/IEICHUE aKTyaIbHOM COITHATBHOM MPOOJIEMBI.
Pa3zpaboTka COIMAIBHOIO MPOEKTA: MPHUBJICUCHUE OOIIECTBEHHOCTU VIS PELICHHS
HOM COIMAITLHOM TTPOOJIEMBI.

. PazpaboTka connanbHOro mpoeKTa: onpeesneHue nenei u 3aaad.

. PazpaboTka counanbsHOro MpoeKkTa: cocTaBjIeHHE I1aHa paboThI.



121. Pa3zpaboTka CONHMAIBHOTO TIPOEKTA: OMpeJeIeHHe HEOOXOAUMBIX PECYpCoB U
cocCTaBlieHHE OIOKEeTa.

122. Pa3paboTka cOMaIbHOTO MPOEKTa: pa3paboTKa CUCTEMBI OIICHKH.

123. PazpaboTka conmuanbHOro MpoekTa: GopMupoBaHUe OOIMIECTBEHHOTO MHEHUS.

124. PazpaboTka COLMANBHOTO MPOEKTa: IOUCK JeNOBbIX MapTHepoB. CocTaBieHHE
MPEJI0KEHUM 10 ITPOEKTY.

125. Pa3zpaboTka CONMAIBbHOIO TPOEKTa: TNpOBEIEeHHUE TMeperoBopoB. IlomyueHue
HEOOXOIUMBIX PECypPCOB.

126. Pa3paboTka cOMaIBLHOTO MPOEKTA: aHAIU3 PE3YJIHbTATOB PAOOTHI.

127. ®opmupoBanue Trpynm JUisi TPOBEICHHS HCCIEIOBAHUN U ompeneneHue Gopm
MIpe/ICTaBJICHUS PE3yJIbTaTOB.

128. TpeboBanust kK 0HOPMIICHUIO U MPE3CHTAIIUU PE3YIHTATOB IIPOEKTA.

129. Dranamu co3gaHus COIMAIBHOTO MPOCKTA.

130. Kakue mpo6iiemMbl penraeT coruaaibHbIi MPOEKT?

131. Kputepuii «Pemnienue conuanbHON TpoOIeMbl OMpPeIeIEHHON 11eTIEBOM IPYIIIbI».

132. Kak okasarh CONMMAIbHYI0 3HAYUMOCTh U aKTYJIbHOCTh IMPOCKTA?

133. [Ipob6iema u XxapakTepUCTUKA [[EIEBON TPYMIIBI IPOEKTA.

134. ObecrieueHre MPOCKTA PECYPCAMH.

135. OcHOBHBIC TPU3HAKU COIIUAIBHOTO MPOEKTA.

136. XapakTepHucTuKa «JIepeBay mpoodeMm.

137. Knaccudukanus 1 xapakTepucTUKa colnanbHo-opueHTupoBanubix HKO.

138. [laiite xapakTepuCTUKY pazpaboTaHHOMy Bamu conmaibHOMY MPOEKTY.



